
 

Early intervention. 

Identify problem. 

Ensure person does not 

engage in activity. 

Offer counselling. 
(referred or self-referred). 

Conduct formal interview. 
Refer to counselling. 

Performance improvement plan (staff). 

Provide ongoing support, 
training and monitoring. 

Conduct follow-up interviews 

at agreed Intervals. 

Continue with studies (student) or   

performance management (staff). 

Implement disciplinary procedure  
for unsatisfactory performance  

or misconduct.* 

Counselling 
undertaken? 

Does 
activity present 

significant risk? 

Yes 

No 

Flowchart for Management of Performance and Conduct Issues Related to 
Misuse or Abuse of Alcohol or Other Drugs 

 

Yes 

No 

No Yes 

* See disciplinary procedure in CSU Enterprise Agreement or Student General Misconduct Policy. 

Has 

there been an 
acceptable 

improvement? 


